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MEMORAWIUM FORs Director of Central Intelligence
SUBJECT: Career Development Slots

1, FACBLEM: To hold in reserve a pool of persormal slols w0 pro-
vide positions for employees who sre absent from thelr reguler sssign-
mente in order to participate in caresyr development prograns.

2, TACTS: The GIA Career Service Board has recormended that within
the Agency’s over-all personnel ceiling, fifty slots be regerved for sllot-
ment under its contrel to accommodats sndividuals who would necessarily be
sbsent from their assigned work for longer than six months while taking .
part in training or devel entel activities as approved by the CIA Careexr
Service Board, (See Tsb A) Examples of such caresr developmend progiramd
are attendance at Defense Department schools, or ot cclleges or universities,
as well as votation for training purposes among CIA compenents.

3, DISCUSSICN:

8., At present, fifty Rotation Loan Slote are allocated among
Agency components. These slots are in addition to regular tsbles of organ-
ization. :
b, 'The CIA Carssr Service Board helleves the present Rotation
Toan Slot system has failed to function as originally contemplatad (See
Tsb 4}, Therefore, it recommends that all Rotation Loan Slots be with-
drawn from the individual officers, and grouped together as a pool of slots
over wiich the Board would have jurisdiction,

¢, The CIA Career Service Board proposes 40 2llot a slot %o the
of fiee from which sn employea will be sbsent whils he is participating in
sarser development sctivities. This alot would be taken from the block of
slote reserved for such vss, The slot would terminate vpon completion of
the treining, rotation, or other carser development action for wiich the
slot was ailotied,

d. Allotment of slots to offices who release smployees to take
part in carear developmend programs will provide a mesns whereby thelr
positione c¢an be filled during the pariod of thelr absence,

8., Setting aside £ifty slots world provide desired sdninistrative
flexibiliiy to accomplish sound carser development programs without appre-
ciable imprirment of operations.
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L. RECOMMENDATIONS: That the Acting Deputy Director (Administration)
be suthorized to reserve a block of fifty slots within the Agency's total
personnel ceiling suthorization for subsequent allotment by the CIA Career
Service Board on the basis of individual career development actions neces-
sitating prolonged sbsence of employees from their regular duties.

Atﬁaelmentt

ACTION BY APPROVING AUTHORITX:
APPROVEDs

_ gipned)
Tirector o %mtra‘l Thtelligence

Dates 28 July 1953

/9/ L. Ko White ‘
L. K. WHITE

Acting Deputy Director
{Administration)

CONCUR2

/8/ Lyman Kirkpatrick
Tmen , eer Service Doard

~ Date:__ 23 July 1953
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